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Pegatron Group dedicates to provide high quality products and services to our
customers, and endeavor to fulfill responsibilities as a corporate citizen. In order to
provide useful information to stakeholders to know what we have done on corporate
social responsibilities, thus we publish the first, as well as year 2008 corporate
sustainability report ever since Pegatron Group has been established, we will
continue to publish annual corporate sustainability reports in the future.
This corporate sustainability report discloses Pegatron Group’s policy and practices
on company governance, commitment and stakeholder engagements, also indicates
the performance in economics, environmental and social aspects. The scope covers
global business units, operation centers and plants including Taiwan, China, Europe
and America areas.
In order to collect related information of this corporate sustainability report, we
have set up a CSR report implementation committee on Dec. 2008 to decide
the contents of the report, identity stakeholders, collect data and content. The
stakeholders, according to our definition, include customers, suppliers, communities
(neighbors and social beneficial organizations) and employees; we have done a
survey questionnaire for above 4 groups to understand what they concern.
This report applies G3 reporting guideline of Global Reporting Initiative (GRI),
discloses related information by “Disclosure on Management Approach (DMA)”
including a GRI indicator index.

The application level is A for this report.
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Should you have any query or comment about this corporate sustainability report,
please feel free to contact us by below information.
PEGATRON Corporation
Corporate Quality Policy Center
Jane Hsieh
E-mail: Jane_Hsieh@pegatroncorp.com
Address: No. 76, Ligong St,. Beitou, Taipei 112, Taiwan
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Pegatron Group is a global DMS (Design and Manufacturing Service) company with
extensive experience in product development and vertically integrated capability in
production-process to fulfill our customer’s requirements in a complete and efficient
manner. We have solid understanding and execution in environmental protection.
Therefore, we practice our important mission in environmental protection through
green design, green supply chain and green production.
To carry out the determination on corporate social responsibility, we have joined
in Electronic Industry Citizenship Coalition (EICC) in June 2008. As an EICC
member, we proactively participate activities with the alliance, moreover to initiate
and get involved in public welfare, environmental protection, safety and health
programs, such as energy-saving and the reduction of carbon emission, recycling
of waste products, clearing of mountain, riverbank, streets and charity donations to
continually respond to the responsibilities as a corporate citizen.
Employees are our most valuable asset. Our management philosophy is based on
“Joyful Working, Happy Living”, we expect all of our employees to have a positive
attitude toward their work, reach their potential through different challenges, and
seek excellent performance by constantly upgrading themselves. Meanwhile, with
close team work, all employees can enjoy their work so as to create fine products to
meet our customers’ high expectation to achieve “Happy Life” as our ultimate goal.
With more than 65,000 employees all over the world, we provide not only training
and leisure places within our facilities, but build up a healthy and safe working
environment for our employees. We improve labor health and safety condition
continuously. Moreover, our manufacturing plants around the world have earned ISO
14001 and OHSAS 18001 certification, and we will keep on improving.
In product quality, we have implemented total quality improvement programs
to advance manufacturing capability and set up “Lean Production” programs to
streamline process. All of our worldwide manufacturing sites have earned ISO 9001
and QC 080000 certification.
The global warming agenda is getting more and more attention in recent years.
Thus we not only control and reduce hazardous substances in the products to meet
RoHS requirements, but also develop and produce Halogen-Free products to comply
with REACH directive. And the energy-saving products developed together with our
customers have also reached the EuP and the Energy Star requirements.
We also assist customers to comply with worldwide green labels such as EU Flower,
EPEAT and Taiwan Green Label, etc. Moreover, we have launched the inventory
greenhouse gases program, and expect to pass ISO 14064 inventory verification by
the 3rd party in 2010, which to reduce the emission of greenhouse gases.
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On the other hand, “An Integrated Applications and Development Program for
The Green Supply Chain of Information Technology Products” have already been
approved as “Innovative Technology Applications and Services Program (so-called
ITAS)” by Department of Industrial Technology. Additionally, we plan to cooperate
with TEEMA and Energy and Environment Research Laboratories of ITRI to help our
customers to establish Product Category Rules (PCR) next year. After stakeholder
consultation meeting and expert examination meeting, the PCR have been
announced on GEDNET to be the reference standard for global technology industry,
and establish international rules of NB products’ application for Environmental
Product Declaration (EPD).
Besides the global warming issue, the major problem of the year 2008 was the
global economic recession. We are striving to meet the global challenge through
innovation, and we will exert ourselves in the future and expect to bring positive
influences to the society.
Looking forward to the future, we will implement not only PUreGMS (Green
Management System of Pegatron Groups) and PUreCSR (Corporate Social
Responsibility System of Pegatron Groups) requirements in our operations, but also
actively pursue our suppliers to meet PUreGMS and PUreCSR policies.
This is the first corporate sustainability report since Pegatron Groups’inception in
2008. We have disclosed our social, economics and environmental performances
and would like to share our achievements. We will continue to publish corporate
sustainability report annually in the future to demonstrate our efforts on corporate
social responsibilities and environmental protection.

Jason Cheng
President & CEO
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3.1 Company Profile
The parent company of Pegatron Group, Pegatron Corporation and major company
Unihan Corporation, have been established on 1st January 2008, subsidiary of
ASUS group with 100% stockholding. We dedicate on design, manufacture and
service of the following products: mother boards, personal computers, notebook
computers, servers, ADD-ON cards, modems, communication products, amusement
consoles, internet appliance products(including set-top-box, pocket PC), networking
accessories, IP PBX (private branch exchange), digital music players , video
products, audio products and accessories, digital photo frames, street indicator,
automotive infotainment function board, and LED Product for lighting application.
Pegatron Group has extensive experience in product development and vertically
integrated capabilities for production process, we dedicate our customers with most
creative design to systematic production lines, satisfy their needs with completely
and effectively one-process service and make them enjoy the convenience and
profession of “all-in-one-shopping”.

Company basic Information:
Company
Headquarter
Established
Capital amounts
Number of global employees
Chairman
President & CEO

Pegatron Corporation / Unihan Corporation
Taipei, Taiwan
27th June 2007
NTD$18,800 million / NTD$ 8,000 million
64,503 (February 2009)
Zi-Hsian Tung
Jason Cheng
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Ps. BU6, BU7, BU9 belong to Unihan Corporation
Business Operation Sites
Our manufacturing facilities and service centers have been strategically located
all over the world to provide the most efficient service to customers. We set
up operation centers according to the strengths of individual countries in Asia,
American States and Europe, further contributing to our capabilities of meeting
customer’s requirements – wherever they may be.
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Indiana, USA

Ostrava, Czech
Suzhou, China

Juarez, Maxico

Chiba, Japan
Shanghai, China
Taiwan- Pegatron HQ

Manufacturing Site
Service Center
Design Center

Marketing Strategy
Pegatron Group is a DMS (Design and Manufacturing Service) company. We do not
design and sell our own brand products. Therefore, we only provide professional
design, manufacturing and service to our brand customers and do not advertise and
promote products to end-user.

3.2 Company Governance
Pegatron Group is a DMS (Design, Manufacturing and Service) company, split from
ASUS Group on January 1st, 2008. Although Pegatron Group is an unlisted company
now, its internal management administers as a listed company.
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Our Board of Directors is composed of three members who are elected by our
shareholders. The chairman is Mr. Zi-Hsian Tung, who was ex-vice chairman of
ASUS, and Mr. Ted Hsu (Shi-Chang Hsu) is vice chairman, who was chairman of
ASRock Inc. In addition, we have Auditing Office which responsible for accounting
audit as well as company governance audit to assure the company execution
to comply with law and regulation, our management team reports performance
periodically to Board of Directors and shareholders.
We believe a sound recruiting, training, retaining, compensation and promotion
system which are the key factors of company development, hence, Pegatron Group
develops a complete system paying attention to recruiting talent and training of the
employees, all employees including managements are compensated as per salary
scheme. In addition, there is a Manpower Evaluation Committee to assure a justice
and impartial promotion channel. The promotion depends on personal performance,
employees with excellent performance shall be nominated by direct manager and
obtain promotion while pass the resolution of Manpower Evaluation Committee.

Business Ethic
Our policy is to comply with legal requirements. Bedsides the compliance of laws
and regulations for every employee, we also adopt ethic behavior standards into
our Employee Handbook. The electronic industry is very competitive, as a DMS
leading company, we realize the risk and negative influence of corruption and the
divulgence of customer’s business confidentiality, therefore we set up and announce
the related standards. Meanwhile, Pegatron Group is also a member of EICC, We
follow Electronics Industry Code of Conduct to do internal management and audit,
also adopt ethic behavior into internal business ethic management, such as social
behavior standard, no improper advantage, and faire business. We also include it
into orientation for new employees, moreover put it on e-learning for all employees
to read it without anytime. Via such a channel, we expect our employees to keep
business ethic standards in mind and practice it in life. Owing to obey the request
of law and regulation and widespread business ethic standards, Pegatron Group
remains no violation of law.

Political Position
We encourage our employees to fulfill their citizenship actively. The Board of
Directors remains neutral to political position and has not make contribution to any
political party in 2008.
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The consolidated revenue of Pegatron Group is NTD$513,294 millions in 2008.
Although the global economic was turmoil from Q4 2008, Pegatron Group
overcomes the difficulty with surplus in 2008 and did not receive significant financial
support from government.

Financial Snapshot:
The brief consolidated income statement of Pegatron Group in 2008 as below.
Pegatron Group is spun off from ASUS Group on Jan. 1st, 2008, so do not have
previous period comparison financial statements.

Unit: NTD In Million

Amount
Net Sales............................................................................................ 513,294
Cost of Sales....................................................................................... 486,230
Gross Margin......................................................................................... 27,064
Operating Expense ................................................................................ 19,215
Income from operating . ........................................................................... 7,849
Net Non-operating Income......................................................................... 1,296
Income before Income Tax......................................................................... 9,145
Income Tax Expense................................................................................. 1,218
Net Income ............................................................................................ 7,927
Net Income Attributable to shareholders of the Parent .................................. 5,526
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4.1 PUreGMS Green Management System
PUreGMS is Pegatron Green Management System. P & U represent Pegatron
Corporation & Unihan Corporation. Further, re means reduce, reuse, recycle,
recover, replace & repair, indicates that we will improve continually toward to
Green products and environmental friendly enterprise.
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To achieve certification of its environmental systems, Pegatron Group’s Quality
Management System complies with International Standardization Organization’s
(ISO) and IECQ QC 0800000 Hazardous Substance Process Management (HSPM)
criteria. In addition to internal audit, we also audited by third party to maintain
the effectiveness of management system by taking action on correcting and
improving the nonconformities. We have obtained TL 9000 certification. Moreover,
our laboratory in Suzhou Plant has obtained ISO 17025 certification. We also
start to proceed on the certification of TS 16949 (Quality Management System for
automotive-related products) by needs of BU and expect to obtain certification in
2009.

16

PUreGMS Policy
Our Pegatron Gropu quality policy states: “Pegatron Corporation and Unihan
Corporation continually pursues improved product quality through innovation,
efficient manufacturing, eco-friendly design, on-time delivery, reliable service, lean
process and comprehensive training to meet and exceed customer expectations.”
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Certificate

Year certified

Coverage

ISO9002:1994

1994

ISO9001:1994

2000

ISO9001:2000

2003

China:
Pegatron Central China Operation Center (ex-Asus Suzhou plants)

ISO9001:2000

2006

China:
Pegatron East China Operation Center (ex-Asus Shanghai plants)

Taiwan:
Pegatron Corporate office, Pegatron Manufacturing Center (Taoyuan), Unihan
Corporation ( ex-Asus Corporate Office, Taoyuan Plant)

Other international sites:
Pegatron Czech Republic plant (ex-Asus Czech Republic plant)
Pegatron Mexico plant (ex-Asus Mexico plant)
ISO9001:2000

2007

Pegatron TECHNOLOGY SERVICE INC (U.S.A)
(ex-Asus Technology Service Inc.(U.S.A)

ISO9001:2000

2008

Pegatron JAPAN

IECQ QC 0800000 HSPM

2006

Taiwan:
Pegatron Corporation office ,Pegatron Manufacturing Center (Taoyuan) , Unihan
China:
Pegatron Central China Operation Center
Pegatron East China Operation Center
Other international sites:
Pegatron Czech Republic plant
Pegatron Mexico plant

TL9000

2006

Pegatron Corporation office
Pegatron Central China Operation Center

ISO17025

2007

Pegatron Central China Operation Center
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In order to fulfill corporate social responsibility, and to implement environmental
and occupational health & safety management system, Pegatron Group has
established our corporate social responsibility, environmental and occupational
health & safety management system (PUreCSR management system) to maintain
the regular operation of CSR, environment, safety and health. We have obtained the
certificate of ISO 14001 (Environmental Management System) and OHSAS 18001
(Occupational Health and Safety Management System), and followed the P-D-C-A
cycle: Plan, Do, Check and Act, to assess and manage the risks from environment
and occupational safety & health. Through implementation of PUreCSR system, we
have committed to comply with relevant ES&H regulations and requirements, and to
achieve continuous improvement towards sustainability.
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OHSAS
18001:1999

1999

GRI Performance
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Taiwan : Pegatron Corporate office, Pegatron Manufacturing Center (Taoyuan) ,
Unihan Corporation

55

OHSAS
18001:2007

2008

China : Pegatron Central China Operation Center

OHSAS
18001:1999

2006

Pegatron East China Operation Center

OHSAS
18001:1999

2007

Other International Sites: Pegatron Mexico plant, Pegatron Czech Republic plant

OHSAS
18001:2007

2008

Taiwan : Pegatron Corporate office, Pegatron Manufacturing Center (Taoyuan),
Unihan Corporation

ISO 14001:1996

1998

China : Pegatron Central China Operation Center

ISO 14001:2004

2005

China : Pegatron East China Operation Center

ISO 14001:2004

2006

Other international sites: Pegatron Czech
Republic plant

ISO 14001:2004

2007

Other international sites: Pegatron Mexico plant
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Our ISO 14001, OHSAS 18001 Certification Status:
Coverage
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Additionally, to reduce the environmental impacts and occupational risks from
manufacturing and R&D, we have conducted environmental aspect identification and
OHSAS risk assessment to reduce environmental and occupational hazards by prior
evaluation and process review, then to reach continuous improvement.

PUreCSR Policy
In order to enhance our corporate social responsibility, environmental and
occupational health & safety management system, and to meet the corporate
sustainability, Pegatron Group has established PUreCSR management system and
formulated PUreCSR policy in the meantime:
1.
2.
3.
4.
5.

Abide by all environmental protection, labor, safety and health laws.
Conserve natural resources, and actively prevent pollution.
Reduce environmental impact and safety risks.
Satisfy customer requirements and become an entirely green enterprise.
Enable a company-wide promotion of corporate responsibility in social
environment.
6. Summon all employees to participate in the program and continuously improve it.
All management procedures and operating standards in each industrial park /plant
are based on PUreCSR policy to ensure that all ordinary operations in each industrial
park / plant can fulfill the principle and philosophy of PUreCSR
With effective implementation of PUreGMS and PUreCSR management system, we
received zero fines for non-compliance with laws and regulations concerning the
provision and use of products and services.

4.3 Green Design
[Green products] are eco-friendly products with energy-saving, low-toxin and
retrievable characters, generally speaking, to ensure products conforming to the
environment protection and to reduce the impact on the environment. There
are lots of impact factors related to environment, such as the selection of raw
materials, reuse, recycle, reduction design, request green consumption, phase-in
dispatch-easily, low-toxin etc. So, green design is under premise of maintaining
corresponding function, quality and service life during its lifecycle, and to emphasize
on the conformity of environment protection, choose the design raw materials and
components related to low environmental impact.
Pegatron Group has extensive experience in product design integrated with
production, in addition to green supply chain reinforcement, we also provide
customers with creative energy-saving, low-toxin product design concept to
Corporate Sustainability Report 2008
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facilitate the introduction of green products. We meet and implement customer
green and legal laws and regulations in design and material selection phase, and
list materials with serious environment impacts including: Pb, Cd, Hg, Cr6, PBB and
PBDE into control. In 2008, we’ve phased in halogen-free products aligning with
customers and also listed Br, Cl and present international environment protection
law and regulations (such as REACH , EPEAT etc.) into control to ensure a pure
green products as it demonstrates Pegatron Group’s corporate social responsibility.

15
16

4.4 Product Lifecycle
To reinforce product safety and environmental friendly and to meet the
requirements for Energy-using Products (EuP directive), we’ve introduced a lifecycle concept to produce and evaluate the carrying capacity of environment in
the production, and we obtained EuP certificate of Pegatron and PROTEK from
certification 3rd party _ DNV at the same time. Based on this eco-design concept,
we will have more environmental friendly and energy-saving products in the future.
Besides life-cycle concept in products, we also implement it to the component
suppliers, we also work with Taiwan Electrical and Electronic Manufacturers’
Association (TEEMA) and Industrial Technology Research Institute of Taiwan (ITRI)
to train selected suppliers to collect and evaluate environmental impact information
during production.
Pegatron Group not only evaluates the environmental impact of manufacture
process, but also assists customers to produce energy-saving and lower-pollution
products. For example, we assist customers to evaluate and apply different type
of Green Marks, until now, we had already assisted customers to obtain the Green
Marks of EPEAT (Gold and Silver), EU Flower, Taiwan Green Mark, China Energy
Conservation Certification, and Energy Star etc.
Besides Green Mark, we also assist customers to obtain safety and EMI certification
of products such as CE, UL, China CCC etc.… to meet national safety and EMI
requirements of different countries.

The EuP certificate was awarded by Mr. ZhengXiong Lin who is president of DNV Taiwan
Branch and Director of Product Verification of
Great China, and received by Mr. James Huang,
who is Chief Quality Officer and Management
Representative of PUreGMS of Pegatron Group.
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We value customer’s expectation and opinion, and commit to deliver superior
customer experience throughout all the stages of service. In addition to Customer
Relationship Management Platform (CRM), any question that our customers may
always contact our sales at any time. Our professional team will endeavor to
resolve your problems. With our knowledgeable service program consultants, timely
technical support teams, excellent supply chain management, seamless IT system
integration, and service centers located throughout the world, Pegatron Group’s
Customer Service Center is ready to provide a full range of customized services for
our customers.
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5. Supply Chain Management
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Our suppliers locate in Asia, Europe and America and other area.

Europe 4%
America 6%

3% Others
87% Asia
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Others

2008 Supplier Allocations

5.1 PUreGMS Green Supply Chain Management
Pegatron Group’s supplier chain management includes our PUreGMS policy
and green purchase requirements. We require our suppliers to follow PUreGMS
management system requirements and to ensure suppliers to carry out our
PUreGMS policy.
In addition to promote our requirements and provide face-to-face communications
once a year in PUreGMS supplier conference, we have dedicated personnel to
provide courses and respond to questions, and hold PUreGMS supplier conference
for different issues . So suppliers will understand our PUreGMS and WEEE/RoHS/
REACH component compliance requirements, they may login to Pegatron’s Supplier
Relationship Management (SRM) website to perform component approval procedure.
About material management, except for material inspection, our qualified suppliers
are still required to pass PUreGMS audit once a year. The audit scope includes
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In our SRM website, we provide information to require our suppliers to conform
to PUreGMS policy, and WEEE/RoHS/REACH component compliance requirements,
The green component approval procedure has also been established in e-Green
platform. Suppliers of green parts are required to provide hazardous substances
warranty letter, third-party test report and composition information or an MSDS in
order to pass component approval.

5.2 PUreCSR Supplier Management
In addition to provide high quality of products and services, Pegatron Group
considered that corporate social responsibility as our mission, firstly, we practiced
by ourselves and expected to promote it to our supplier chain. We hold PUreCSR
supplier conference every year, not only promote our policy and system of PUrCSR
but also make communication face to face with suppliers.
As an EICC member, we hold “PUreCSR Supplier Implementation Plan” in 2008 for
promoting EICC requirements to our supplier chain. We requested our suppliers to
sign “Pegatron Group Supplier Code of Conduct” and completed a questionnaire
survey of corporate social responsibility. According to the result of survey, we
proceeded site audit for high risk areas and suppliers. We will also proceed the
compliance of PUreCSR system of our suppliers.
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2008 PUreCSR Supplier Implementation Milestone
Propose SEASUS Supplier Implementation
Milestone Proposal (at Steering Commitee)

*PUreCSR
internal
auditor
training

SERASUS Supplier Implementation
Launch Kick-off Meeting

23

PUreCSR Supplier Implementation:
*Phase I: Suppliers to Return PUreCSR CoC
PUreCSR Supplier Implementation:
Phase II: Supplier Self-assessment
PUreCSR Supplier Implementation:
Phase III: Supplier Self-assessment Review
PUreCSR Supplier Implementation:
Phase IV: Supplier Support or Audit

Nov.

Dec.
2007

SERASUS Supplier

Jan.

Mar.

Apr.

Jun.

Jul.

Aug.

Oct.
2008

PUreCSR Supplier Implementation

Jan 2008 Pegatron split from ASUS
(Brand belongs to ASUS, OEM belongs to Pegatron Group)

Implementation
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Figure 6.1

Corporate Sustainability Report 2008

27

INDEX
1 About Corporate Sustainability
Report of Pegatron Group

3

And 99% of our direct labors have received senior high school or higher education,
while over 73% of the indirect labors have university degrees or higher are
employed in China and other overseas offices.
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Indirect labors - Education distribution
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6.1.3 Age and Gender Distribution
Across Pegatron Group’s global operations, 45% of our employees are under 30
years of age, 42% are between 30~50, and 13% are above 50. We believe in equal
opportunity for all, and this is reflected by the gender distribution of our workforce,
which is illustrated in Figure 6.3.
Age Distribution

45%

Age <30

Age 30~50
Figure 6.2

Gender Distribution

42%

13%

Age>50

69%

31%

Female

Male

Figure 6.3
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Pegatron Group encourages to remain in office according to provide developing
opportunities for employees, balance between work and life, and promote leaders’
management abilities. The overall turnover rate kept under 10% in 2008.

6.1.5 Recruitment
We value the contributions of the multi-dimensional talented people. By program
activities including industry-university cooperative research (with professors in
famous colleges) or summer internships, we recruit the best ones from all over the
country. We provide employment opportunity for local residents and handicaps. We
also hire local residents as senior manager. The percentage of China manager is
getting higher, 32.51% in Pegatron East China Operation Center, 58% in Pegatron
Central China Operation Center. The percentage of local manager is also high in
other plants, 52.17% in Mexico Plant, 69.70% in Czech Republic Plant.

6.2 Compensation and Benefits
6.2.1 Compensation
Pegatron Group believes compensation and benefits are important aspects to our
employees, therefore we have developed a Competitive Compensation Policy.
The employee’s compensation is decided by employee’s educational background,
professional experience, and personal performance. Gender difference does not
affect the salary structure in Pegatron Group. Candidates with identical background,
no matter of race, religion, political affiliation, gender, marital status, and member
of trade union, their starting salary in Pegatron Group will be identical.

6.2.2 Benefits
“Joyful Working; Happy Living” is the caring philosophy that Pegatron Group
presents much more importance to for employees. Pegatron Group endeavors
to show its concern for employees. Bonuses are given for the 3 major festivals
in Taiwan. A Year-End party, a Christmas ball, community activities, family days,
and team sports are the additional ways that Pegatron Group compensates its
employees. Furthermore, company sells some products to employees by using
employee’s price which is lower than market price.
Pegatron Group encourages employees and their families to attend advanced
studies, and the company’s welfare committee provides scholarships and stipend
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subsidies for employees and their children. We provide several different options,
such as sabbaticals, medical treatment and recreation, and travel for employees
to select freely. These are offered each year based on the company’s scale of
operations. All employees are also covered by group insurance which is additional to
what is required by the local regulations.

6.3 EICC
Pegatron Group adopted EICC requirements into procedures in January 2008,
where it outlines to ensure employees are treated with dignity. On the basis of
EICC standards, we developed CSR implementation plans and have continuously
endeavored towards improvement. Each manufacturing site is audited at least
once annually by internal PUreCSR audit team to check the effectiveness of CSR
implementation status and improvement throughout the operations.
Defined in our procedure documents, we do not employ child labor or forced labor,
and no operations in Pegatron Group have a significant risk for incidents of child,
forced or compulsory labor. During the recruiting process, we check the age of each
applicant to prevent child labor. Employees must submit photo copy of identification
with name, age and other information on the first day of joining Pegatron Group,
and all employee profiles are kept and managed in staffing system. Moreover, we
do not discriminate against people on the grounds of race, gender, age, political
affiliation or religion. No incidence of discrimination, forced labor or child labor
was identified in 2007. We also request our suppliers to comply with our PUreCSR
requirements within their own operations.

6.4 Employee Relations
Pegatron Group has set up an all-in-one communication channel including i-PEGA
BOX, employee hotline, opinion mailboxes and EAPs (Employee Assistant Programs).
There is also psychological communication channel in aboard office, such as
“Sister Mailbox” in Central-China Operation Center, 5110 safety-line for East-China
Operation Center, 51120 health-line, 51085 heart-line and internal prosecution
system. Timely and effectively solve employee’s problems. Employee can choose
different channel to speak, and their opinions will deliver to relative departments for
handing and respond to them.
To keep our staff updated to Pegatron Group’s significant events or changes, we
have quarterly CEO message “Jason’s Talk”, nonscheduled CEO’s lunch meeting with
elected employee representative and top management. Also we plan to set up an
intranet to integrate relative resources for employees to provide a better service to
them.

Figure 6.4 Employee opinion mailboxes
i-PEGA BOX
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5. Face to face/Mail
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6. Annual/Dept. activities
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2. Pegatron East China Operation Center

Employee
of
Pegatron
East
China
Operation
Center

1. i-PEGA suggestion box
2. Electronical suggestion sheet
3. Exit interview
4. New employee handbook
5. Excellent employee selection
6, Internal publication
newspaper
7. In-Job interview
8. Union communication system
9. Employee hanbook

Supervisors
in different
level

High level
supervisor
of
Pegatron
East China
Operation
Center
HR Structure

Responsible Person at
the complaint channel

Figure 6.5 Communication Structure at Pegatron

6.5 Training and Career Development
6.5.1 Education and Training
We not only emphasize that “the first corporation must have the best employees”
but also enhance that educating, remaining, and caring employees are important.
Based on this idea, we develop our philosophy of “Priest” and “Parents”. All
managers respect the personalities of each person, and provide full authorities to
employees to work. All employees could develop their work life and build a selfstudy at such a peace organization.
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It is our goal to provide all employees with a clear path for career development,
and we invest in training for all employees. New recruits are provided with induction
training program. New Employee Program introduces Pegatron Group’s internal
policies, including our CSR and related policies. In view of the management echelon
staff, the company arranges the extra education and training in addition.
Every employee has an average of approximately 6 hours of Classroom training
annually, and approximately 4 hours of e-learning annually.
Our employees can participate in these training programs by entering our online inhouse Pegatron e-learning system, where provide seven core competence programs
can be found to support various training programs. Employees are encouraged
to take advantage of the Pegatron e-learning system to advance their career
development. The system also enables our employees to apply for external training
programs, and grants are available to support them.

Figure 6.7 Core competence curriculum

Figure 6.6 the Pegatron
e-learning system

Figure 6.8 The internal teacher training
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On-job
training

Training item

1. New colleague specialty training.
2. Specialty curriculum training or learning.
3. Outside training (such as industry and
academy master class).
4. Overseas training (such as conference, fair
and curriculum).
5. Overseas talent returning Taiwan for
learning.

Learn in the working by the lecture, training and
practicing of department chief or HR to improve
the depth and extent of work specialty
knowledge and skill.

Management
and
general
training

1.
2.
3.
4.
5.

New colleague training.
Newly promoted chief lecture.
Management duty training.
Core duty training.
Curriculum for domestic and overseas elite
chiefs.
6. General and management lecture.
7. Management case research class.

Provide the systematic growth, learning and
development blueprint to store the strength in
the current and future career development;
develop and inspire the management talent and
potential of employee and cultivate the
employee to the A+ leader.

Self
development

1.
2.
3.
4.

Business English/Japanese Class.
Art/Literature lecture.
Pegatron community.
Library.

Cultivate the initiative and independent learning
and growth capacity, and give attention to the
individual interest development.

On-job
training

1.
2.
3.
4.
5.

Work rotation.
Work following.
Case practice.
Vocational teaching.
Duty substitution.

The chief shall assist planning the individual
growth plan of subordinate and enlarging or
enriching the work depth and extent of colleague
so that the colleagues can show themselves on
the arena of Pegatron.

9

4 Customer

Training type

6.5.2 Career Development
The Individual Development Plan (IDP) is a means by which Pegatron Group
implements its company management philosophy of “cherishing, cultivating and
caring for employees”. The IDP assists management in determining and aligning
the current and needed capabilities of employees for new and current missions and
projects compared with the objectives of the organization.
Each employee prepares their individual development plan. The IDP assists the
employee to assess, plan and develop their capabilities and enables management to
align and cultivate capabilities more systematically and effectively. The interaction
between managers and employees is an integral part of the success of Pegatron
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The IDP works on the principle of “teaching in accordance to aptitude”. The
Individual Development Plan identifies the the most necessary work-related
capabilities that need to be strengthened, based on an individual’s functions and
responsibilities. An annual learning and development plan is then systematically
organized based on the IDP.

PEGATRON Philosophy

Fostering Business Leaders

Core
Competency
Training

Fostering Professionals

Managerial
Culture/
Competency Lean Six Sigma
Training
Training

Off Job Training

Language
Training

Professional/
Functional
Training

On the Job Training

Competency Model, Performance Appraisal,
Individual Development Plan
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CommonWealth, 2008
Due to the over exploitation of natural environment and the high consumption of
resources by humans with increased population growth and economic development,
global climate change becomes a serious issue to all world citizens. As an
organization with the perspective toward sustainable development, Pegatron
Group enthusiastically confronted the environmental challenge of climate change
and global warming. In addition to internal implementation of energy saving
programs and organization’s greenhouse gas (GHG) inventory, we will investigate all
significant emission sources and conduct the reduction project to decrease the GHG
emissions according to the results of internal and external inventory verifications.
Low Carbon
To response the increasingly serious global warming issue, Pegatron Group is
prospective to reduce the emissions of GHG and air pollutants in manufacturing,
transportation and using phase by making efforts of R&D, process improvement,
energy saving and waste disposal. Besides, the impacts and pollutions resulted from
the wastes of R&D and manufacture can be mitigated by raw materials control and
wastes recycling and reuse.
In order to reduce R&D and manufacturing costs, and to eliminate GHG emissions
effectively, Pegatron Group is engaged in energy saving project, such as air
condition adjustment, power and water saving plan. In addition, construction
department has developed yearly target for energy saving by implementing several
projects and energy saving measures to lower energy consumption. Furthermore,
regarding the construction of new plants, facilities or office buildings, green building
concept has been introduced into the scheme to realize the sustainable target.
In the future, the utilization of renewable, low carbon or biomass energy is going to
be a long term energy strategy for Pegatron Group.
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When most countries of the world are getting concerned about global warming,
when international citizens are standing up for human rights, as a sustainable
corporation, Pegatron Group regards environmental protection and labor rights as
prior items for global operation and business planning. As mentioned in PUreCSR
policy, environmental impacts can be diminished by natural resource conservation,
environmental protection and pollution prevention. Moreover, we can decrease
occupational safety and health risks via risk assessment, educational training and
health promotion activities to enhance staff’s conscious of health and safety.

7.2.1 Climate Change
It used to be that an unreasonably warm day in the middle of winter felt
like a gif. But now it feels like we’re paying for it.
~A Climate expert for the Weather Channel in U.S.
~Extracted from “Hot, Flat, and Crowded”, Thomas L. Friedman,
FARRAR, STRAUS AND GIROUX, 2008, CommonWealth, 2008

Climate change caused by global warming is becoming real and must be faced
by the world. To response to such environmental challenge, Pegatron Group has
prepared a strategy of GHG management and resource conservation. For the
purpose of monitoring and controlling internal GHG emissions, Pegatron Group has
set up relevant projects to implement GHG inventory, management procedures
and reduction plans since our inception in 2008. Besides, we focused on energy
saving and waste reduction of overall operation, as well as green design and cleaner
production.

7.2.1.1 Greenhouse Gas (GHG) Management
GHG management in Pegatron Group can be separated into two parts; one is GHG
inventory and information management and the other is implementation of energy
saving and waste reduction plans. In GHG inventory and information management,
although the main manufacturing process in Pegatron Group is assembling without
high energy consumption, we still conducted GHG inventory project in early 2008
to fulfill our low carbon production commitment towards a long-term target of
becoming carbon neutral.The main source of GHG emissions in Pegatron Group is
purchased electricity. Also, fuel combustion is accounted for a small part of GHG
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emissions, such as nature gas for boilers, gasoline and diesel oil for generators or
official vehicles. Take headquarters for an example, nearly 95% of emissions can
be referred to indirect emissions from electricity purchase. For all industrial parks/
factories, electricity purchase is a significant source as well. Following table is total
electricity consumption by site:
Electricity
Headquarter

Pegatron
Manufacturing
Center
(Taoyuan)

Pegatron
Central China
Operation
Center

Pegatron East
China
Operation
Center

Pegatron
Mexico Plant

Pegatron
Czech
Republic plant

35,661,943

13,582,400

233,960,273

72,457,547

4,330,060

6,185,717

Total
Electricity
Consumption
during 2008
(kWh)

Our GHG reduction program is based on a GHG inventory committee with the
assignments of system implementation and data collection.
Chairman
MR

ESH Team

HQ

Site

Member

Member

Construction

Admin

Team

Team

ESH Team

Admin/Construction
Team

Figure 7.1 Pegatron Group GHG Inventory Committee Organization Chart

Holding the spirit of continuous improvement and a following a framework of PlanDo-Check-Act (PDCA) cycle, for GHG reduction, we have built an inventory system
and implemented it. Our GHG reduction management process can refer to (figure).
We are prospective to investigate and quantify organizational GHG emissions in
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Pegatron Group through detailed source identification to find the most significant
point for further improvement. Besides, we establish and strengthen internal GHG
management ability via fostering of GHG internal verifiers.
Plan
Senior Management
Commitment

Act

Do

Management System

Identification of Impact

Review & Improvement

Emission Inventory
Objectives & Targets
Reduction Plan

Check
Monitoring &
Measurement

Figure 7.2 GHG Reduction Management Process

In the stage of “Plan”, we established a statement on reduction of GHG emissions.
In addition, according to our commitment for environmental protection, we have
built several implementation projects for GHG reduction to reach our future goal.
In the stage of “Do”, we identify the environmental impacts resulted from GHG
emissions by corporation’s activities and focus on the significant ones to set plans,
targets and objectives. Besides, we build inventory procedure to ensure that
all employees can recognize and understand our GHG reduction policy through
internally communication among various levels within company. In the stage of
“Check”, the practicability of management system and the performance of GHG
reduction plan can be assessed by regularly monitoring GHG emissions of activities
and operations in company. Finally, in the stage of “Act”, the conformity between our
GHG reduction policy and overall business strategy can be aligned through periodical
management review. Also, we focused on the significant emission sources and make
efforts to reduce the emissions and towards improvement.
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In addition to disclose the commitment of “Conserve natural resources” in our
PUrecCSR policy, and to reach higher production efficiency with low energy
consumption, Pegatron Group carries out several energy saving measures for
non-production purpose in daily operations, including power management, lighting
reduction management and air condition management.
The “key-card system” for conference rooms adopted by headquarter can reduce
the energy waste with supplying the power of air conditioning, computer equipment
and lighting only when the key-card is accessed. Besides, each operation center/
factory has stopped using high wattage light bulbs and replaced with energy saving
ones. We use nature light to provide effective internal illumination in corridor during
the day to lower the energy consumption. In addition, the overall illumination is just
helping and the desk lamp in each seat controlled by individual is the main source of
lighting to avoid unnecessary energy waste. Take Pegatron Central China Operation
Center for example, there is an energy saving check and inspection plan for public
areas, including corridors, offices and conference rooms. Furthermore, they have
implemented a project in 2008: “using the steam generated from government
steam power plant instead of electricity”. This project can reduce about 13.5
Kilowatt-hour per 100 kg steam.

In air conditioning system management, each operation center/factory has
enhanced their energy utilization gradually and diminished GHG emissions through
daily maintenance and power system improvement. Additionally, the ability to
reduce air conditioning load is considered when choosing building decoration
materials. For example, the installation of high efficiency heat-insulation paper
on glass curtain walls in headquarter could avoid indoor temperature to rise up.
Furthermore, the interior decoration is based on light-colored tone to enhance
indoor illumination and decrease the number of lighting fixtures to reach energysaving indirectly.
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factory during 2008.
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Water Consumption

Total Amount
of Water
Consumption
during 2008
(ton)

Headquarter

Pegatron
Manufacturing
Center
(Taoyuan)

Pegatron
Central China
Operation
Center

Pegatron East
China
Operation
Center

Pegatron
Mexico Plant

Pegatron
Czech
Republic plant

127,091

123,738

3,248,425

1,311,757

22,827

21,274

We can prevent water consumption from excessive waste by proceeding source
control and daily promotion. Regarding source control, Headquarter have installed
water-saving devices in toilets and adjusted water supply valves of cooling towers
periodically to avoid water spilling. For water recycling and reuse, we have built
recycling system in each operation center/factory. In Headquarter, air conditioning
condensate water is reused for toilet flushing and landscape irrigation. In Pegatron
Central China Operation Center, the source of landscape water comes from
circulating water partially, including irrigation and artificial lakes. Besides, Pegatron
East China Operation Center has built recycling constructions for 6 sets of drinking
water systems and reach the water-saving performance up to 6,600 tons per year.

7.2.2 Environmental Protection
Environmental protection is always Pegatron Group’s long-term target. We not only
consider green and environment-friendly concept in product design, but also put
efforts to fulfill international and local regulations in order to lower environmental
impacts as possible as we can. Above philosophy is shown in our PUreCSR policy
and performed through daily waste and wastewater management. Besides, the
conservation of local ecosystem and nature environment is taken into considerations
for landscape design and construction. The use of reusable and recyclable materials
has high priority in interior decoration to reach the goal of waste reduction.
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The principle of waste management in Pegatron Group is to reduce importation
of raw materials as much as possible with the concept of material integration. In
addition to source reduction, we have paid attention to package materials recycling
to improve their re-utilization rate. Furthermore, in each operation center/factory,
we have set the waste management unit to make an overall plan for ordinary
operation and waste statistics, and help other units to implement waste reduction
and recycling. Following table shows the total amount of waste in each operation
center/factory during 2008.
Total Amount of Waste
Pegatron
Manufacturing
Center
(Taoyuan)

Pegatron
Central China
Operation
Center

Pegatron East
China
Operation
Center

Pegatron
Mexico Plant

Pegatron
Czech
Republic plant

235

207

1,897

1,014

52

298

35

40

65,423

775

12

272

19

423

18,630

9,261

1,726

2,440

Headquarter

Total Amount of
General Industrial
Waste/Domestic
waste during
2008 (ton)
Total Amount of
Hazardous
Industrial Waste
during 2008 (ton)
Total Amount of
Recycling Waste
during 2008 (ton)

To make sure all recyclable hazardous industrial wastes were disposed legally
and effectively, we set the “waste audit committee” in each operation center/
factory to make an overall plan of waste tender process. We verified each waste
disposal vendor’s qualification in accordance with an open, fair and just principle.
Through above process we could screen the less risky company and prevent over
environmental impact from improper disposal of wastes. All hazardous industrial
wastes were disposed legally so far.

Corporate Sustainability Report 2008

42

7.2.2.2 Waste Reduction

INDEX
1 About Corporate Sustainability
Report of Pegatron Group

3

2 A Letter from President
and Chief Executive Officer

6

3 About Pegatron Group

9

4 Customer

15

5 Supply Chain Management

22

6 Employee

26

7 Environment and Safety
7.1 ESH Strategy
7.2 Environment, Health
and Safety

35
36
37

8 Activities and Care

51

GRI Performance
Indicator Index

55

The principle of waste reduction in Pegatron Group is starting from the source,
recycling and reuse to reduce the amount of wastes from operations and production.
Also, the yearly objectives and targets of waste reduction in each operation center/
factory were highlighted. In Pegatron East China Operation Center, we established
an objective about reducing the amount of domestic waste and lowered the disposal
fee down to 4 NTD per capita in a month. Also, Pegatron East China Operation
Center has built maintenance workshop and use the recycled discarded pallets,
plastics and scraps to frame furniture, such as pavilions, leisure tables and chairs,
trash cans, office furniture and bed boards, to reduce the generation of wastes and
lower the costs of new facilities purchase and resources consumption. Besides,
except for waste reduction project, each operation center/factory has implemented
a series of environmental activities, such as prohibition of plastic bags, use of
environment-friendly cups and tableware. We hope we could encourage employees
to carry out environmental protection in daily life and reach the goal of waste
reduction.
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Due to our system plants in all operation centers/factories are dry process, the type
of wastewater is classified as domestic wastewater. Following table shows the total
amount of wastewater in each operation center/factory during 2008.
Wastewater

Headquarter

Total Amount
of Wastewater
during 2008
(ton)

57,097*

Pegatron
Manufacturing
Center
(Taoyuan)

Pegatron
Central China
Operation
Center

Pegatron East
China
Operation
Center

Pegatron
Mexico Plant

Pegatron
Czech
Republic plant

107,524

2,619,900

984,974

5,809

21,274**

*Due to some leased buildings and shared facilities, the amount of wastewater consists of actual
measured data and estimate.
**According to local requirement in Czech Republic, the amount of wastewater is regarded as water
consumption.

We have installed wastewater treatment system which is in accordance with local
regulations in each operation center/factory and operated and maintained by
qualified personnel. For example, in Pegatron East China Operation Center, there
are 5 sets of wastewater treatment systems and possessed by dedicated unit and
personnel to take the responsibility for planning and controlling the systems, and
to make sure the effluents are lower than discharge standard. Besides, we have
established the wastewater monitoring mechanism in each site to perform regular
water quality measurement and to conduct external wastewater quality testing
by inspection organizations and accredited laboratories in order to monitor and
control the effluents quality accurately in real-time, Pegatron East China Operation
Center established online monitoring system in 2008 to ensure their compliance.
Also, Pegatron East China Operation Center has built “wastewater quality
monitoring laboratory” to assure the effluents quality via precision instruments and
experimental data.
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7.2.2.4 Air Pollution Control
For the part of air pollution control, due to the air pollution emission in our main
manufacture processes is not significant, the air pollutants leading to environmental
impact are including particulates and volatile organic vapors in small amount during
manufacture. In order to lower these air pollutants as possible as we can, we have
implemented “lead-free manufacturing process” in production already and used
low toxic chemical substances instead of substances harmful to the environment.
In addition, the flues connected to ambient air were performed regularly sampling
test by qualified inspection organizations to ensure the pollutants concentrations
are lower than local environmental standards without any significant impact to the
surroundings.

7.2.2.5 Environmental Accounting
To response international environmental conscious enhancement and the
increasingly exact environmental standards, we implemented environmental
accounting to control the overall costs and benefits about environmental protection
for sustainable development, PUreCSR fulfillment, and to enhance corporate
competitiveness. Pegatron Group promoted environment accounting in the
beginning of 2008. We planed and conducted environmental objectives to improve
the effectiveness and accuracy of information integration process and make sure our
environmental management system is reaching materiality.

7.2.2.6 Landscape, Ecology and Green
Whether operation offices, R&D or manufacture-oriented operation centers/
factories, we designed and planed the landscapes according to the results of local
environmental impact assessment and our PUreCSR commitment, and expected
to avoid the significant impacts on local ecosystem and to preserve the natural
sources.
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The headquarters of Pegatron Group is locating in Kuantu where is classified
as “Kuantu Nature Preserve”. This preserve area includes mangrove ecosystem
whose dominant plant specie is Kandelia obovata. Besides, the unique ecological
characteristics, such as plain wetlands, riparian wetlands and estuary wetlands are
rich in abundant natural resources. Various small species, including amphibians,
reptiles and mammals are the basis of Kuantu Nature Preserve. As the concerns
for the fulfillment of PUreCSR and conservation of biodiversity in Headquarter, we
introduced biodiversity concept and also considered animal migrations. Except for
keeping native tree species, such as Triadica sebifera (Chinese tallow tree), Melia
azedarach (Persian Lilac), Cinnamomum camphora (Camphor tree) and Koelreuteria
paniculata (Goldenrain tree), we shortened the construction period as far as possible
to lower the influences on surroundings. Also, we replanted the native trees after
the completion of construction and took native species and regional characteristics
into considerations when performing newly planting. So far, the green area of
headquarter is about 3,000 m2, covering 25% of total area.

Pegatron Central China Operation Center complied with the construction concept
of “environmental harmony” to build our operation center and to reach the
natural integration between constructions and scenery in Suzhou. Now, Pegatron
Central China Operation Center has become a garden type factory and the overall
greening rate is above 35%. In addition to promote greening, we have created
artificial landscape, such as artificial lakes, rockeries and artificial streams. All
landscape water sources are recycled in order to create overall landscape with lower
environmental impact.
The scenery of Pegatron East China Operation Center is based on plant landscape.
We kept the principle of “native species” and “right place, right plant” to build our
landscape architecture. We mainly chose the plants in east China, and collocated
with external species to create abundant plants and diverse scenery, and to make
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the landscape changed by season. At present, the green area is about 85,000 m2,
and the proposed green area is about 20,000 m2. We expect that we could enhance
the overall greening rate then.
7.2.3 Health and Safety
Health is a state of complete physical, mental and social well-being and not
merely the absence of disease or infirmity.
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Regarding occupational health and safety promotion, we value, concern and support
all employees based on our PUreCSR policy. In addition, we implemented various
health promotion activities and safety & health management to ensure that all
employees could fulfill their physical, psychological, and social aspects, and reach
their needs.
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~Constitution of the World Health Organization, 1948, CommonWealth, 2008

About employee health promotion, each operation center/factory has set up site
infirmary to provide outpatient service by professional physicians and conduct
several medical checks and classified follow-up actions regulated by the local
authorities. Additionally, we carried out many health promotion activities, including
cancer screening for women, bone density test, vaccination, weight control program,
health lectures and stairs climbing competition.

In the part of mental health, each operation center/factory has implemented
many programs. Take Headquarter for example, the “Heart Workplace” program
cooperated with local authority has investigated and measured our employees’
stress via questionnaires and conducted series of mental promotion lectures to
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provide a channel for spiritual growth and pressure relief. Besides, Pegatron Central
China Operation Center established a mental health counseling room in order
to solve employees’ work-related or life-related stresses. Also, headquarter has
worked together with external counselors to assist the employees who need help.
Furthermore, we cooperated with visually impaired association and employed a
visually impaired masseur as our employee to provide pressure relief massage.
Through above activities, we expect that our employees could ease the discomfort
of neck and shoulder, and towards physical and mental relaxation.
For employees’ diet and nutrition management, each operation center/factory made
a lot of efforts in different ways. In Headquarter, except for employing full-time
dietitians to conduct restaurant and food safety management for conformation with
food sanitation related regulations, we periodically performed third-party testing of
finished dish to ensure food sanitation and safety. Besides, for promoting nutritional
knowledge, we held nutrition lectures and nutritional advisory service to encourage
employees to choose healthy food and help them to establish correct concept of
healthy diet through diversified promotion activities.
7.2.3.2 Prevention of Occupational Hazards

Hazardous Substances
Management

ESH Promotion

ESH Organization

Training & Response

Risk Management
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The causes of occupational hazards could be attributed to the lack of evaluation and
control to unsafe situation and unsafe behaviors. To prevent occupational hazards
and protect employees’ safety & health, we have set dedicated units to conduct
the overall planning and operate environmental and safety & health matters. We
conformed to the local occupational safety & health requirements and identified
the potential risks to make all employees comply with occupational safety & health
standard operating procedures. Also, we implemented safety & health education and
training to practice self-checks for operations and maintenance for facilities.
Environment, Safety and Health Organization
Headquarter in Taipei is regarded as the information center to global E&SH
organization. We integrated information and reports worldwide through ESH
information management system. Each operation center/factory has formulate
yearly E&SH objectives & targets and various types of management procedures.
Besides, we has regularly convened “PUreCSR; Environmental, Health and Safety
Steering Committee/ Review Meeting” and met with employee representatives
to communicate and consult the performance of internal PUreCSR and E&SH
performance. Each operation center/factory not only conformed to the local
requirements, but worked out in conformity with international trends, customers’
requirements and PUreCSR policy towards continuous improvement.
Risk Management
Pegatron Group concerned about the risk assessment and management of overall
operation. We periodically performed CSR related risk identification, evaluation,
control and review. Also, about the standards of procurement management and
management of change (MOC), we have defined in the PUreCSR management
procedures. Besides, each operation center/factory has been in accordance
with local authority’s requirements to perform work environmental monitoring
and occupational exposure assessment to ensure all employees could work in a
safe and healthy way. Regarding the risk communication, except for “PUreCSR;
Environmental, Health and Safety Steering Committee/ Review Meeting” and the
“employee suggestion box”, we have significantly conveyed risk identification,
risk management and risk perception through educational training and regular
promotion.
Hazardous Substances Management
To assure all employees’ safety in use of chemicals, we performed hazardous
substances management based on relevant local requirements and enhance users’
self-management ability, except for setting on-site operating administrators to
supervise chemical operating, we have conducted regular inspection and audit to
improve employees’ safety and health conscious. Take Headquarter as an example,
the assigned departmental E&SH representatives are taken responsibility for E&SH
relevant issues and perform regular self-checks. Through quarterly E&SH meeting,
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Pegatron Group not only concerned internal environmental and safety & health
(E&SH) issues, but also take E&SH management into considerations by proceeding
contractors E&SH promotion. For example, when conducting a contract in
Headquarter, contractor should set the qualified personnel with occupational safety
and health profession in construction site. In the part of safety & health training
and hazard notification for contractors, we requested all contractors should receive
all necessary training courses and notification related to their duties. Besides, the
regular and irregular on-site inspections were performed by E&SH management
unit and contracting unit to ensure that any unsafe situation and unsafe behaviors
could be corrected and prevented immediately. Those discovered nonconformities
were recorded and provided contracting and procurement units as an important
reference.
Training and Response
In order to avoid emergency accidents happening and to make sure employees’ life
and plant safety, each operation center/factory has followed local legal requirements
to formulate the occupational safety & health and fire-fighting training programs
about emergency procedures. The programs are including employees’ safety &
health and fire-fighting training, fire-fighting equipment operation training, yearly
fire escape drill and building the emergency response organization. Through above
mechanism, if the emergency occurs, we have prepared and have enough ability to
response it.
Except for general training and drill, each operation center/factory also focused on
the higher risky operation employees, and performed relevant trainings to them.
Take Pegatron Central China Operation Center for example, the internal training and
skills certification programs for particular work duties have accumulated up to 5,000
participants, including hydraulic truck cranes operation, chemical operation, heating
equipment operation and the members of emergency response organization.
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Pegatron Group is always supporting and participating in various CSR activities
to reach our PUreCSR policy from the beginning. We fully implemented CSR and
E&SH responsibility from the inside out to understand the true needs from different
parties, and positively encouraged all employees around the world to devote to. In
the planning of activities, community participations and empathy actions, we start
internally and promote to neighboring communities, then extend to where is most
needed.

8.1 Activities
In order to awake all employees in the awareness of environmental protection issues
and response international environmental protection announcement, on April 22
and June 5, we have held several promotion activities about resources recovery and
environmental protection in each operation center/factory, including waste electronic
and IT products recycling, carbon reduction declaration signing, environmental
images exhibition and environmental videos playing. During general working days,
we encouraged all employees to join environmental and waste reduction activities,
such as using environment-friendly tableware instead of using disposable tableware
to reach the objectives to reduce the use of disposable tableware and disposable
paper cups.
Additionally, the “stair climbing competition” carried out in headquarter is an activity
which combined with health, environmental protection, charity, and summoned all
employees to participate in through encouraging everyone to climb stairs instead
of taking elevator to reduce the energy consumption and CO2 emissions. As a
participant climbs a floor, he/she can accumulate “one charity point” in the current
month. All effective charity points accumulated by all participants will be set aside
an equivalent amount of money to the disadvantaged groups. All stair climbing
participants can not only improve their health and response to environmental action,
but also make contribution to the society.
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8.2 Community Involvement and Care
Except for making efforts in conservation of surrounding ecosystem and
environment, we have concerned about the quality of life in neighboring
communities. Take Headquarter as an example, we are the first corporate volunteer
team in Taipei City Environmental Protection Volunteer Crew. Also, we conduct
street sweeping between Kuantu MRT station and the side door every month,
including rubbish removal surrounding the road trees, grass and flowerpots,
clearance of animals’ feces and mess notification. Besides, we adopt the area from
Danshui riparian to Kuantu terminal as our corporate clearance responsible scope
and perform beach cleansing quarterly.

Regarding charitable activities, whether local or overseas operation centers/
factories, we have supported several donation activities, such as giving blood, needy
scholarships for adjacent secondary schools, sponsorship for adjacent high school
special education activities, rice donation for neighborhood, books donation for
libraries in remote schools and various social activities. In all operation centers/
factories, we held fund raising activities for South Asia Tsunami and Sichuan’s
earthquake, and supported the annual donation to Red Cross in Pegatron Mexico
Plant and “one day tour for dream seeking angels” originated by Chia-Yi Christian
Hospital in Headquarter. Also, we invited the children from Chia-Yi Christian
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Hospital and Eden Foundation to join our anniversary on June 22, and signed
declaration of carbon reduction to response global low carbon activities. Besides,
we introduced “Children Are Us Bakery shop” from Children Are Us Foundation
(CAUF) in Headquarter Li-Te employee restaurant and hired the people who with
intellectual disability to work in the shop to improve their self-reliance ability and
provide them a place for service to others. Furthermore, the Pegatron Central China
Operation Center’s environmental protection volunteer team participated in many
waste classification activities and donated those recovery proceeds to charitable
organization. In Headquarter, the recyclable wastes are also donated to Tzu Chi
Kuantu Headquarters to extend the profit and value of waste recovery.
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3.5
4.11
Explanation
whether
Boundary of of
the
report and how the precautionary
3.6
approach
or
principle
is addressed
the organization
State any specific limitations
on theby
scope
or boundary
3.7
4.12
Externally
developed
economic,
environmental,
and
of the report
socialfor
charters,
principles,
other initiatives
to which
Basis
reporting
on jointorventures,
subsidiaries,
3.8
the
organization
subscribes operations,
or endorsesand other
leased
facilities, outsourced
4.13
Memberships
in
associations
(such as
industry from
entities that can significantly affect
comparability
associations)
and/or
national/international
advocacy
period to period and/or between organizations
organizations
Data measurement techniques
3.9
Stakeholder
Engagement
Explanation
of re-statements
3.10
4.14
List
of stakeholder
engagedreport
by the organization
Significant
changesgroups
from previous
3.11
4.15
Basis
for
identification
and
selection
of stakeholders to engage
Table on standard disclosures
3.12
4.16
Stakeholder
engagement
approaches
External assurance
3.13
4.17
Key topics and
concerns raised
stakeholder
Governance,
Commitments,
andthrough
Engagement
4
Economic
Performance
Indicators
Governance
structure
4.1
EC1
Economic
value generated
and
distributed,
including
Indicate whether
the Chair of
the
highest governance
4.2
revenues,
operating
costs,
employee
compensation,
body is also an executive officer
donations and other community investments, retained
3.6
3.7
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4
4
10

38,41,42,44
4
4
57
Reporting Section
—

Remark
The report did not apply assurance of third party.

12,13
7,8
13
7,8
13
30
10

10
11
13
10
12
10
13
12
14,27
13
14
7,8
—

No award received in first year.

13
4
4
4
13
4
4
36,49,50,51
4
4
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approach or principle is addressed by the organization
Externally developed economic, environmental, and
social charters, principles, or other initiatives to which
the organization subscribes or endorses
4.13
Memberships in associations (such as industry
associations) and/or national/international advocacy
organizations
Stakeholder Engagement
4.14
List of stakeholder groups engaged by the organization
4.15
Basis for identification and selection of stakeholders to engage
4.16
Stakeholder engagement approaches
GRI Performance Indicators
4.17
Key topics and concerns raised through stakeholder
EconomicStrategy
Performance
Indicators
and Analysis
1
EC1
Economic value
generated
and distributed,
including
Statement
from the
most senior
decision maker
of the organi1.1
revenues,
operating costs, employee compensation,
zation
donations
other
community
investments,
retained
Descriptionand
of key
impacts,
risks, and
opportunities.
1.2
earnings,
and
payments
to
capital
providers
and
Organizational Profile
2
governments.
Name of the organization
2.1
EC2
Financial
implications
and and/or
other risks
and opportunities
Primary brands,
products,
services
2.2
for
the
organization's
activities
due
to
climate change
Operational structure of the organization
2.3
EC3
Coverageofofheadquarters
the organization's defined benefit plan
Location
2.4
obligationsof operation
Countries
2.5
EC4
Significant
financial assistance
received from government
Nature
of ownership
and legal form
2.6
EC6
Policy,
Marketspractices,
served and proportion of spending on locally-based
2.7
suppliers
at significant locations of
Scale of organization
2.8
operation
Significant changes during the reporting period
2.9
EC7
Procedures
for local
hiringorand
proportion of senior manageregarding size,
structure,
ownership
ment
hired
from
the
local
community
Awards received in the reporting period
2.10
at
significant
locations of operations
Report
Parameters
3
EC8
Development
and impact of infrastructure investments and
Reporting
period
3.1
services
provided
primarily
Date
of most
recent
report for public
3.2
benefit through
Reporting
cycle commercial, in-kind, or pro bono engagement
3.3
EC9
Understanding
and
describing
significant
Contact point for
questions
regarding
the indirect
report or its
3.4
economic
impacts,
including
the
extent
of impacts.
contents.
Environment
Performance
Indicators
Process
for determining
content
3.5
EN1
Materials
used
by
weight
Boundary of the report or volume
3.6
EN2
Percentage
of materials
usedon
that
are
recycled
input materials.
State any specific
limitations
the
scope
or boundary
3.7
EN3
Direct
energy
consumption
by
primary
energy
source
of the report
EN4
Indirect
consumption
by primary
source
Basis
forenergy
reporting
on joint ventures,
subsidiaries,
3.8
EN5
Energyfacilities,
saved due
to conservation
and efficiency
leased
outsourced
operations,
and other
improvements.
entities
that can significantly affect comparability from
EN7
Initiatives
to reduce
indirect
energy
consumption and reducperiod to period
and/or
between
organizations
tions
achieved.
Data measurement techniques
3.9
EN8
Total
water withdrawal
by source
Explanation
of re-statements
3.10
EN9
Water
sources
significantly
affectedreport
by withdrawal of water.
Significant changes from previous
3.11
EN10
Percentage
and
total
volume
of
water
recycled and reused
Table on standard disclosures
3.12
EN11
Location
and
size
of
land
owned,
leased,
managed
External assurance
3.13
in, or adjacentCommitments,
to, protected areas
and areas of high
Governance,
and Engagement
4
biodiversity value
outside protected areas.
Governance
structure
4.1
EN12 Indicate
Description
of significant
of activities,
products, and
whether
the Chairimpacts
of the highest
governance
4.2
services
on biodiversity
protected
body is also
an executiveinofficer
4.12
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7,13,30
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4
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10
23
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4
4
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Environment Performance Indicators
EN1
Materials used by weight or volume
EN2
Percentage of materials used that are recycled input materials.
EN3
Direct energy consumption by primary energy source
EN4
Indirect energy consumption by primary source
EN5
Energy saved due to conservation and efficiency
improvements.
EN7
Initiatives to reduce indirect energy consumption and reductions achieved.
EN8
Total water withdrawal by source
EN9
Water sources significantly affected by withdrawal of water.
GRI Performance Indicators
EN10 Percentage and total volume of water recycled and reused
EN11 Strategy
Location and
and Analysis
size of land owned, leased, managed
1
in,
or adjacent
protected
areasdecision
and areas
of high
Statement
fromto,the
most senior
maker
of the organi1.1
biodiversity
value
outside
protected
areas.
zation
EN12
Description
impacts
of activities,
products, and
Description of
of significant
key impacts,
risks, and
opportunities.
1.2
services
on
biodiversity
in
protected
Organizational Profile
2
areas
areas
of high biodiversity valve outside protected
Nameand
of the
organization
2.1
areas.
Primary brands, products, and/or services
2.2
EN13
Habitats
protected
or restored.
Operational
structure
of the organization
2.3
EN14 Location
Strategies,
actions, and future plans for
ofcurrent
headquarters
2.4
managingof
impacts
on biodiversity.
Countries
operation
2.5
EN15
Number
IUCN Red and
List species
and national
Nature ofofownership
legal form
2.6
conservation
list
species
with
habitats
in areas affected
Markets served
2.7
by
operations,
by
level
of
extinction
risk.
Scale of organization
2.8
Total
directchanges
and indirect
greenhouse
gas emissions
EN16
Significant
during
the reporting
period by weight
2.9
relevant
indirect
greenhouse
gas
emissions
by weight
EN17 Other
regarding size, structure, or ownership
Initiatives
to
reduce
greenhouse
gas
emissions
and
reductions
EN18
Awards received in the reporting period
2.10
achieved
Report Parameters
3
Emissions of
ozone-depleting substances by weight
EN19 Reporting
period
3.1
NOX, of
SOX
andrecent
other report
significant air emissions by weight
EN20 Date
most
3.2
Total
watercycle
discharge by quality and destination
EN21
Reporting
3.3
Total
weight
waste
by type
and disposal
method
EN22
Contact
pointoffor
questions
regarding
the report
or its
3.4
number
and
volume
of
significant
spills
EN23 Total
contents.
Identity,
size,
protected status,
and biodiversity value of
EN25
Process for
determining
content
3.5
water
bodies
and
related
habitats
significantly affected
EN26
Boundary of the report
3.6
by
the
reporting
organization's
discharges
of boundary
water and
State any specific limitations on the scope or
3.7
runoff.
of the report
Initiatives
to mitigate
impacts of products and
EN27 Basis
for reporting
on environmental
joint ventures, subsidiaries,
3.8
services,
and extent
of impact
mitigationand other
leased
facilities,
outsourced
operations,
Percentage
products
sold and
their
packaging materials
that
entities thatof
can
significantly
affect
comparability
from
are
reclaimed
by
category.
period to period and/or between organizations
Monetary
value of significant
fines and total number of
EN28
Data measurement
techniques
3.9
non-monetary
sanctions
for
non-compliance
with environmenExplanation of re-statements
3.10
tal
laws
and
regulations.
Significant changes from previous report
3.11
Total
protection expenditures and investments
EN30
Tableenvironmental
on standard disclosures
3.12
by
type.
External assurance
3.13
Labor Practices
and Decent
Work Performance
Indicators
Governance,
Commitments,
and Engagement
4
Total workforce
by employment type, employment contract,
LA1
Governance
structure
4.1
and
region.
Indicate
whether the Chair of the highest governance
4.2
Total
rate of employee
turnover by age group,
LA2
body number
is also anand
executive
officer
gender, and region

42
43
38
37,38,39
39,40
39,40
41
41
Reporting Section
41
45,46,47

Remark

7,8
45,46,47
7,8
10
10
45,46,47
11
45,46,47
10
12
45,46,47
10
12
14,27
38
14
37,38,39
39,40
—

No award received in first year.

45
4
45
4
44
4
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4
41
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4
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4
4
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41
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4
4
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—
27,28
12,13
13
28
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water bodies and related habitats significantly affected
by the reporting organization's discharges of water and
runoff.
EN27 Initiatives to mitigate environmental impacts of products and
services, and extent of impact mitigation
Percentage of products sold and their packaging materials that
are reclaimed by category.
EN28 Monetary value of significant fines and total number of
non-monetary sanctions for non-compliance with environmental laws and regulations.
EN30 Total environmental protection expenditures and investments
GRI Performance Indicators
by type.
Labor Practices
and
Decent
Work Performance Indicators
Strategy
and
Analysis
1
Total workforce
employment
contract,
LA1
Statement
from by
theemployment
most senior type,
decision
maker of the
organi1.1
and
region.
zation
Total
number
of employee
by age group,
LA2
Description
ofand
key rate
impacts,
risks, andturnover
opportunities.
1.2
gender,
and
region
Organizational Profile
2
Benefits
to full-time employees that are not provided
LA3
Name of provided
the organization
2.1
to
temporary
or
part-time
employees,
by major operations.
Primary brands, products, and/or
services
2.2
Percentage
of
employees
covered
by
collective
bargaining
LA4
Operational structure of the organization
2.3
agreements.
Location
of headquarters
2.4
Minimum of
notice
period(s) regarding significant operational
LA5
Countries
operation
2.5
changes,
it isform
specified in collective agreeNature
ofincluding
ownershipwhether
and legal
2.6
ments.
Markets served
2.7
Percentage
of total workforce represented in formal
LA6
Scale of organization
2.8
joint
management-worker
and safety
committees
Significant changes during health
the reporting
period
2.9
that
help
monitor
and
advise
on
occupational
health
regarding size, structure, or ownership
and
safety
programs.
Awards received in the reporting period
2.10
Rates
injury, occupational diseases, lost days, and absenteeLA7
ReportofParameters
3
ism, and total
number of work-related
Reporting
period
3.1
fatalities
by region
Date
of most
recent report
3.2
Education,cycle
training, counseling, prevention, and risk-control
LA8
Reporting
3.3
programs
in place
to assist workforce
Contact point
for questions
regardingmembers,
the reporttheir
or itsfamilies,
3.4
or
community
members
regarding
serious
disease
contents.
Average
hours
of trainingcontent
per year per employee by employee
LA10
Process for
determining
3.5
category
Boundary of the report
3.6
Programs
for skillslimitations
management
andscope
lifelong
learning that
LA11
State any specific
on the
or boundary
3.7
support
the
continued
employability
of
employees
and assist
of the report
them for
in managing
career
Basis
reporting on
jointendings.
ventures, subsidiaries,
3.8
Composition
of governance
bodies and and
breakdown
LA13
leased
facilities,
outsourced operations,
other of employees per category
according toaffect
gender,
age group, minority
entities
that can significantly
comparability
from
group
andbetween
other indicators
of diversity
periodmembership,
to period and/or
organizations
Ratio
of basic salarytechniques
of men to women by employee category
LA14
Data measurement
3.9
Human
Rights
Performance
Indicators
Explanation of re-statements
3.10
Percentage
and totalfrom
number
of significant
HR1
Significant changes
previous
report investment
3.11
agreements
that
include
human
rights
Table on standard disclosures
3.12
clauses
that have undergone human rights screening
Externalorassurance
3.13
Percentage ofCommitments,
significant suppliers
and contractors that have
HR2
Governance,
and Engagement
4
undergone screening
Governance
structure on human rights and actions taken
4.1
Total number
of incidents
and actions taken
HR4
Indicate
whether
the Chairofofdiscrimination
the highest governance
4.2
Operations
in which
HR5
body is alsoidentified
an executive
officerthe right to exercise freedom of
association and collective bargaining maybe at significant risk,
EN26
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category
Programs for skills management and lifelong learning that
support the continued employability of employees and assist
them in managing career endings.
Composition of governance bodies and breakdown of employLA13
ees per category according to gender, age group, minority
group membership, and other indicators of diversity
Ratio of basic salary of men to women by employee category
LA14
Human Rights Performance Indicators
Percentage and total number of significant investment
HR1
agreements that include human rights
GRI Performance Indicators
clauses or that have undergone human rights screening
Percentage
significant suppliers and contractors that have
HR2
Strategy
andofAnalysis
1
undergonefrom
screening
on human
rights and
actions
taken
Statement
the most
senior decision
maker
of the
organi1.1
Total
HR4
zationnumber of incidents of discrimination and actions taken
Operations
in which
theand
right
to exercise freedom of
HR5
Descriptionidentified
of key impacts,
risks,
opportunities.
1.2
association
and
collective
bargaining
maybe
at significant risk,
Organizational Profile
2
and
actions
taken
to
support
Name of the organization
2.1
these
rights.
Primary
brands, products, and/or services
2.2
Operations
significant risk for incidents of
HR6
Operationalidentified
structure as
of having
the organization
2.3
child labor,
measures taken to contribute to the eliminaLocation
of and
headquarters
2.4
tion of child
Countries
of labor.
operation
2.5
Operations
identifiedand
as having
significant risk for incidents of
HR7
Nature
of ownership
legal form
2.6
forced
compulsory labor, and measures taken to contribute
Marketsorserved
2.7
to
theof
elimination
of forced or compulsory labor
Scale
organization
2.8
Society
Performance
Indicators
Significant changes during the reporting period
2.9
Nature,
scope,
effectiveness
of any programs and practices
SO1
regarding
size, and
structure,
or ownership
that
assess
and
manage
the
impacts
of operations on commuAwards received in the reporting period
2.10
nities,
including
entering,
operating,
and exiting
Report Parameters
3
Percentageperiod
and total number of business units analyzed for
SO2
Reporting
3.1
risks related
corruption
Date
of mosttorecent
report
3.2
Percentagecycle
of employees trained in organization's anticorrupSO3
Reporting
3.3
tion
policies
Contact
pointand
forprocedures.
questions regarding the report or its
3.4
Actions
taken
in
response to incidents of corruption
SO4
contents.
Public
positions and
participation in public policy
SO5
Processpolicy
for determining
content
3.5
development
and
lobbying
Boundary of the report
3.6
Monetary
value oflimitations
significanton
fines
total
of
SO8
State any specific
theand
scope
ornumber
boundary
3.7
non-monetary
sanctions
for
non-compliance
with
laws
and
of the report
regulations
Basis
for reporting on joint ventures, subsidiaries,
3.8
Product Responsibility
Performance
leased facilities,
outsourcedIndicators
operations, and other
Lifecyclethat
stages
which health
andcomparability
safety impactsfrom
of products
PR1
entities
canin
significantly
affect
and
services
are assessed
for improvement,
and percentage of
period
to period
and/or between
organizations
significant
productstechniques
and services categories subject to such
Data measurement
3.9
procedures
Explanation of re-statements
3.10
Type
of product
andfrom
service
information
PR3
Significant
changes
previous
reportrequired by proce3.11
dures,
and
percentage
of
significant
products and services
Table on standard disclosures
3.12
subject
to
such
information
requirements
External assurance
3.13
Programs for Commitments,
adherence to laws,
and voluntary
PR6
Governance,
and standards,
Engagement
4
codes relatedstructure
to marketing communications, including
Governance
4.1
advertising,
promotion,
andofsponsorship
Indicate
whether
the Chair
the highest governance
4.2
Total
incidentsofficer
of non-compliance with regulations
PR7
body number
is also anofexecutive
and voluntary codes concerning marketing
LA11
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12
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—

No award received in first year.
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12,13
4
4
12,13
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development and lobbying
Monetary value of significant fines and total number of
non-monetary sanctions for non-compliance with laws and
regulations
Product Responsibility Performance Indicators
Lifecycle stages in which health and safety impacts of products
PR1
and services are assessed for improvement, and percentage of
significant products and services categories subject to such
procedures
Type of product and service information required by procePR3
dures, and percentage of significant products and services
GRI Performance Indicators
subject to such information requirements
Programsand
for Analysis
adherence to laws, standards, and voluntary
PR6
Strategy
1
codes related
to the
marketing
communications,
including
Statement
from
most senior
decision maker
of the organi1.1
advertising,
promotion, and sponsorship
zation
Total
number
incidents
non-compliance
with regulations
PR7
Description
ofof
key
impacts,ofrisks,
and opportunities.
1.2
and
voluntary
codes
concerning
marketing
Organizational Profile
2
communications,
including advertising, promotion, and
Name of the organization
2.1
sponsorship
by
type
of outcomes.
Primary brands, products,
and/or services
2.2
Monetary
value
of
significant
fines for non-compliance with
PR9
Operational structure of the organization
2.3
laws and of
regulations
concerning the provision and use of
Location
headquarters
2.4
products and
services
Countries
of operation
2.5
Nature of ownership and legal form
2.6
Markets served
2.7
Scale of organization
2.8
Significant changes during the reporting period
2.9
regarding size, structure, or ownership
Awards received in the reporting period
2.10
Report Parameters
3
Reporting period
3.1
Date of most recent report
3.2
Reporting cycle
3.3
Contact point for questions regarding the report or its
3.4
contents.
Process for determining content
3.5
Boundary of the report
3.6
State any specific limitations on the scope or boundary
3.7
of the report
Basis for reporting on joint ventures, subsidiaries,
3.8
leased facilities, outsourced operations, and other
entities that can significantly affect comparability from
period to period and/or between organizations
Data measurement techniques
3.9
Explanation of re-statements
3.10
Significant changes from previous report
3.11
Table on standard disclosures
3.12
External assurance
3.13
Governance, Commitments, and Engagement
4
Governance structure
4.1
Indicate whether the Chair of the highest governance
4.2
body is also an executive officer
SO8

INDEX
1 About Corporate Sustainability
Report of Pegatron Group

3

2 A Letter from President
and Chief Executive Officer

6

3 About Pegatron Group

9

4 Customer

15

5 Supply Chain Management

22

6 Employee

26

7 Environment and Safety

35

8 Activities and Care

51

GRI Performance
Indicator Index

55

12,13

20

20
Reporting Section

Remark

12
7,8
12
7,8
10
10
19
11
10
12
10
12
14,27
14
—

No award received in first year.

4
4
4
4
4
4
4
10

38,41,42,44
4
4
57
—
12,13
13

The report did not apply assurance of third party.

Corporate Sustainability Report 2008

62

Address: No.96,Ligong Street, Beitou,Taipei 112, Taiwan
Tel. +886-2-8143-9001
Fax +886-2-8143-7984
www.pegatroncorp.com

